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Holbrook Public Schools  

245 South Franklin Street      
Holbrook, MA 02343 
      

 

MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 

Holbrook Junior Senior High School 

January 23, 2014 
      

 

In Attendance:  School Committee: 

Barbara P. Davis, Chairperson  

John Flanagan, Vice Chairperson  

Lou Pransky 

Patricia Lally, Superintendent of Schools 

Charles Mahoney, Business Manager  

Bridget Baker, Recording Secretary  

 

The meeting was called to order at 7:00 pm by Ms. Davis. 
 

The Pledge of Allegiance was recited. 

 

Citizens Concerns 

There were no Citizen’s Concerns. 

 

John and Abigail Adams Scholarship Recipients 

No recipients in attendance. 

 

Project 351 

Mr. Hayward explained that Project 351 consists of 351 eighth grade students that are selected 

from around Massachusetts to participate in a day of community service in Boston.  Holbrook 

selected Devon Signorine to represent Holbrook.  Ms. Signorine, who is an excellent student 

returned with very positive feedback.  She stated that this was a great experience that she can 

take with her to college.  As part of the program, Ms. Signorine helped paint the cafeteria at the 

Mason Elementary School then went to the State House to participate in the activities with 

Governor Deval Patrick 

 

Student Advisory Committee 

Marissa Clougher represented the Student Advisory Committee reporting on recent events at the 

Holbrook Junior-Senior High School. The events included: applications for talent show are being 

accepted, Vex Robotics is thriving, Charlie Baker came in to speak with members of the senior 

Capstone class about education, college and career readiness and public speaking, they are 

working towards prom trolley donations, and the Yankee Doodle Circus will be on February 15, 

2014. 
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Superintendent Report 

Ms. Davis addressed the busing issue that occurred this morning.  The issue arose when one of 

the buses broke down.  The remaining buses took over the route but that caused all buses to be 

delayed.  The bus is now back in service.   Ms. Davis stated that there needs to be procedures in 

place to notify parents when something like this occurs.  It was much too cold for the students to 

be standing out in the cold waiting for a bus they were not aware was running late.  Ms. Davis 

asked if ConnectEd can be set up to notify a select group of parents?  Mr. Conrad said that it 

could but that would require some work beforehand.  Mr. Pransky asked it that is something that 

we should look into. Mr. Flanagan commented that all schools ended up being involved in the 

delay.  The ConnectEd should have gone out to everyone.    

 

Curriculum Update  

Ms. Hamilton stated that on February 24, 2014 at 6:30pm the Office of Curriculum Presents will 

be presenting at the HEPG meeting. Holbrook has joined the Department of Elementary and 

Secondary Education’s Math Focus Academy (for grades 5-8). This work will result in a 3 year 

action plan to improve the transition from elementary school to the Junior-Senior High School 

and vertical alignment of curriculum and best practices in the teaching of math.  There is a grant 

associated with this project and the Office of Curriculum is working on acquiring those funds.  

Maryellen Ceasar from DESE’s DSAC Regional Team has been working along with Ms. 

DeRosa to build strong foundations in the teaching of early literacy skills at the JFK. The team 

will be heading to South School to continue this work in mid-February.  The Office of 

Curriculum is working on teaching students to read text for multiple reasons (close reading) 

preparing students for college and career readiness.  The office is also looking at increasing the 

level of non-fictional text that students are reading at the elementary levels.  Ms. Hamilton is 

looking at picking apart the Scott Foresman (Reading Street) program to ensure that the stories 

and resources used are aligned to common core state standards.  The PARCC initiative is 

underway and at this point in time all timelines for compliancy have been met. It will be a very 

small portion of our student body that will be participating in the PARCC testing.  Ms. Hamilton 

will attend all meetings to ensure that the staff is fully trained. The state’s DDMs pilot plan has 

been submitted and a DDM (District Determined Measures) committee has been meeting and 

will meet again the first week in February.  Ms. Hamilton is looking into using professional 

development time to roll out the state’s model units.  Ms. Hamilton stated that there are good 

assessments in place and new assessment tools will be created or adopted (commercially) as the 

need arises.  Currently there are two teachers working on their ESL Endorsement licensure and 

15 teachers who have been enrolled in the state’s SEI endorsement courses.  All teachers will be 

required by 2016 to have this licensure which is free at this time.  Title I night on January 16, 

2014 was a huge success with very positive feedback from parents.  February 4, 2014 the middle 

school ELA team will meet at Holbrook Cooperative Bank for work in planning units, tweaking 

curriculum and working on vertical alignment.  Bedtime Story has been rescheduled to February 

26, 2014. 
 

Junior-Senior High School Update 

Mr. Hayward stated that, in an effort to move out of level 3 status, the Junior-Senior High School 

has created a course that allows AP students to go into classrooms as teacher aides to help 

students that may require additional help working through problems.  The goal is to help these 

students progress from proficient to advanced.  Mr. Hayward stated that there is a lot of talent 

with the students as well as staff.  Superintendent Lally commented that these students can use 
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these skills regardless of what field they choose to pursue.  Everyone involved will benefit from 

the public speaking and teaching skills that they will utilize throughout this course.     

 

Technology Update    

Mr. Conrad gave an update on the technology end of the PARCC testing which will be replacing 

MCAS. This will be on-line not paper-based testing.  Mr. Conrad stated that there are certain 

requirements that we have to meet before we can successfully run the test.  The first year is just 

pilot testing.  This should not be an issue since it is a small group that will be involved in the 

testing.  Lab time is critical.  The district needs enough computers to make this happen.  This is 

an issue at the moment.  There is a lot of balancing that needs to take place since we do not have 

enough computers at the moment.  Superintendent Lally stated that they are going to test then 

assess.  South School and JFK only have one computer lab.  Mr. Flanagan asked if the issue is 

with limitation with the provider data bandwidth?  Mr. Conrad responded that the limitations 

have to do with the wiring in the walls.  The issue is with the physical plant.  The wires are 

pushing 15 years now.  When the wires were installed only a couple of teachers were using them 

now Smartphones have blown apart the current network.  The cost to improve is approximately 

$486K. 

 

Blue Ribbon School Application Update 

Mr. Soraghan stated that the South School has been nominated as a potential Blue Ribbon 

School. The U.S. Department of Education’s National Blue Ribbon School Program honors 

America’s most successful public and non-public elementary, middle and high schools.  The 

National Blue Ribbon Schools Program recognizes 1) schools whose students achieve at very 

high levels or 2) schools making significant progress in closing achievement gaps among 

different groups of students.  The program sets a standard of excellence for all schools striving 

for the highest level of achievement.  This is a result of the hardworking staff over the last five or 

so years.  This is truly great recognition for school and community. 

 

Posting of Kennedy and South School Principal positions 

Superintendent Lally stated that two search committees are going to be formed along with the 

postings for the upcoming vacancies for both the Kennedy School and South School principal 

positions.  Mr. Soraghan was hired as an interim principal and Ms. Richards has resigned from 

her position effective the end of this school year.   

 

Ms. Hamilton is going to be the chair for both search committees.  The search schedule is as 

follows.  A meeting will be held to review the job descriptions so applications can be posted on 

SchoolSpring by February 10, 2014.  By February 17, 2014 committee memberships should be 

decided, candidate selection criteria will be determined and suitable questions composed. During 

the week of March 15, 2014 applicants will be screened.  Interviews will be scheduled March 17, 

2014 through March 24, 2014.  Interviews for final applicants should be scheduled March 24, 

2014 through March 30, 2014. 

 

Ms. Davis asked what kind of makeup they are looking for when selecting the search 

committees?  All interested are invited to volunteer for the search committee.  Superintendent 

Lally responded that there will be multiple opportunities for all interested to be considered for 

the committees.  This will be posted on H-Cam’s bulletin board, the district website and at 

HEPG meetings. 
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The School Committee is not meeting again until February 27, 2014.  We can schedule a meeting 

at 6:30pm prior to the Special Town meeting on February 12, 2014 to get volunteers.  

 

Holbrook Public Schools Value and Expectations Survey 

Superintendent Lally thanked everyone who took part in the Holbrook Public Schools Values 

and Expectations Survey.  The comments were mostly positive.  There was a shared response 

that the staff is very dedicated and caring.  Superintendent Lally stated that once all the 

information has been compiled she would like to share the feedback.    

 

Financial Update 

Mr. Mahoney reviewed the Expense Report which included the $60K received at town meeting.  

The funds that were taken out of School Choice before the $60K was received have been 

replaced.  Projecting ahead we need to cover about $130K for coaches and educational supplies.  

The anticipated shortage is $93K which is available in Circuit Breaker or School Choice 

although preferably the funds will come from grants.  The increase in December is due to 

McKinney-Vento, plant and equipment and repairs.  $50K was budgeted for McKinney-Vento. 

At this time we are at approximately $100K.  Ms. Davis asked if the line items are over 100% 

are we to expect transfers or that they have not spent completely?  Mr. Mahoney replied yes most 

of those are minor in nature although some are exorbitant.  Tuition is ever-changing since it 

depends on whether they stay homeless or not.  Mr. Flanagan asked why some of the Revolving 

Funds show a serious negative balance.  Mr. Mahoney replied that Circuit Breaker is only 

showing as he receives it.  This report shows the full year but not necessarily full amount of what 

we should be receiving.  Why does Food Services show no revenue?  Mr. Mahoney replied that 

he has to run a separate report.  Mr. Flanagan commented that unfortunately he ends up with a 

quirky vision of the budget.  Can you work on that so we get the whole picture?  Mr. Mahoney 

replied yes.  Mr. Flanagan inquired about the small balance remaining in the Full Day 

Kindergarten and School choice revolving accounts.  Mr. Pransky asked if this is just the rollover 

from last year.  None of this year has been added.  Mr. Pransky asked if we are using most of last 

years.  Mr. Mahoney replied that he uses 50% in current year and 50% in following year.  Mr. 

Pranksy asked if the School Committee could get Mr. Mahoney’s excel spreadsheet so they can 

get better numbers.   

 

December 19, 2013 School Committee Meeting Minutes 
Ms. Davis postponed approving the minutes from December 19, 2013 until the next School 
Committee meeting. 
 

Minutes from January 16, 2014 School Committee Meeting 
 

Voted: 
(Flanagan/Pransky) made a motion to approve the minutes from the January 16, 2014 School 

Committee meeting. 

3-0-0 
 

Capital Needs Article 

Mr. Bolger reviewed the Capital Improvement request he submitted which included: 

1) 1 is a vehicle with a plow so the school department can move snow. 

2) Replacement of chairlift – the existing chairlift is from the late 80’s (About $40k) 

3) 2-way radio that can communicate with police/fire – custodians, nurses, etc. 

4) School security measures – Building access.  Update lock systems throughout the district. 
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Mr. Bolger explained that the Town Administrator requested our capital needs, which is what we 

anticipate we will need for the next 6 years.  Mr. Bolger explained that if we don’t have a new 

building these are items that we may potentially need.  Most of the items, such as the vehicle and 

2-way radio would be transferrable.   

 

Personnel 

Superintendent Lally stated that Ms. Richards, the principal of the Kennedy School, has 

submitted her resignation effective the end of the 2013-2014 school year.   Also, Sean Culpepper 

has returned to take a recently vacated position.   

 

Use of Facilities 
 
Voted: 
(Flanagan/Pransky) made a motion to approve the Use of Facilities for the Holbrook Junior-

Senior High School Talent Show at Holbrook Junior-Senior High School Auditorium, Lobby and 

Restrooms on Friday, January 31, 2014 from 7:00pm-9:30pm.   

3-0-0 

 
Voted: 
(Flanagan/Pransky) made a motion to approve the Use of Facilities for the Holbrook Music 

Parents Kick-Off PreK-6
th

 Grade Seussical Party at Holbrook Junior-Senior High School 

Cafeteria, Lobby and Restrooms on Friday, February 28, 2014 from 2:30pm-8:30pm.   

3-0-0 

 
Voted: 
(Flanagan/Pransky) made a motion to approve the Use of Facilities for the Student vs. Teacher 

Volleyball Game at Holbrook Junior-Senior High School Gymnasium, Hallway and Restrooms 

on Thursday, May 1, 2014 from 5:00pm-8:00pm.   

3-0-0 

 
Voted: 
(Flanagan/Pransky) made a motion to approve the Use of Facilities for the Variety Show at 

Holbrook Junior-Senior High School Auditorium, Hallway and Restrooms on Thursday, April 

10, 2014 from 4:00pm-6:00pm for rehearsal and Friday, April 11, 2014 from 5:00pm-9:00pm for 

the show.   

3-0-0 

 
Voted: 
(Flanagan/Pransky) made a motion to approve the Use of Facilities for the Board of Selectmen 

Special Town Meeting at Holbrook Junior-Senior High School Auditorium, Hallway and 

Restrooms on Wednesday, February 12, 2014 from 7:15pm-11:30pm.   

3-0-0 

 
Voted: 
(Flanagan/Pransky) made a motion to approve the Use of Facilities for the Varsity Cheerleading 

Charity Kickball Game for American Heart Go Red at Holbrook Junior-Senior High School 

Gymnasium, Hallway and Restrooms on Thursday, February 6, 2014 from 5:00pm-7:00pm.   

3-0-0 
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Voted: 
(Flanagan/Pransky) made a motion to approve the Use of Facilities for the Holbrook Varsity 

Cheer Prom Fashion Show – American Heart Go Red for Women at Holbrook Junior-Senior 

High School Gymnasium, Hallway and Restrooms on Friday, March 7, 2014 from 12:00pm-

9:30pm.   

3-0-0 

 

Regionalization Update 

On January 12, 2014 the Town and School decided to join together and support this venture.  

Superintendent Lally asked Mr. Mahoney to give an MSBA update since she was not able to be 

at the meeting.  Mr. Mahoney stated that Jack McCarty commented that of the 59 schools 

approved approximately 49 have completed their project.  There is only 1 school remaining that 

has not completed this task and that is Holbrook.  It is time for us to make a decision.  Also 

discussed regionalization – whether to regionalize or not.  Should be making our decision and 

making our vote by February 13, 2014.   

 

School Committee Members Report 

Ms. Davis commented that the Special Town meeting is February 26, 2014 at the Holbrook 

Junior-Senior High School at 6:30pm.      

 

Ms. Davis asked if anyone would be available to attend the MASC PARCC Workshop 

Sponsored by Division III meeting on Tuesday, March 4, 2014 at Bristol Regional.   

 
 

 

ADJOURN or VOTE TO CONTINUE 
 

Voted: (Flanagan/Pranksy) The School Committee made a motion to adjourn regular School 

Committee Meeting of January 23, 2014 at 8:30pm. On a roll call vote, the Committee 

moved to go into Executive Session for the purpose of reviewing the Executive Session 

minutes of the last meeting, negotiations and personnel matters and not to conduct any 

further business in open session. 

 

  Roll Call Vote: 

  Mr. Callahan   No 

  Ms. Tolson   No 

  Mr. Flanagan   Yes 

  Ms. Davis   Yes 

  Mr. Pransky   Yes 

 

 

Respectfully submitted, 

 

 

 

 

 

Bridget Baker 

School Committee Secretary 


